TOWN OF INDIAN HEAD
TOWN MEETING MINUTES

MONDAY, MARCH 10,2014
VILLAGE GREEN PAVILION

Mayor Scheessele called the meeting to order at 7:31pm.

Rell Call
Dennis J. Scheessele, Mayor
Edward W. Rice, Vice Mayor
Randy L. Albright, Councilman

Attended By
Ryan L., Hicks, Town Manager

Andrea Brady, Town Clerk
Ginger Foster, Finance Director
Karen Williams, Community Activities Director

NUMBER OF CITIZENS AND GUESTS IN ATTENDANCE: 17
Minutes: February 3 Town meeting minutes, and February 24 work session minutes.

Councilman Albright made a motion to approve the minutes as presented; Vice Mayor Rice
seconds the motion. The minutes were approved as presented by voice vote: 3-Ayes, 0-Nays.

Reports of Officers, Boards and Committees:
A. Permits ~There were no permits issued for February 2014 (attached).

B. Finance Report — The finance report for February 2014 was read (attached).

C. Town Manager's Report — Please have trash curbside by 7:30am on the day of your
scheduled pick up. New members are needed for the Economic Development
Commission, the Ethics Commission, and the Board of Zoning Appeals. The Town’s
annual audit is complete. Public Works has begun work along the connector trail. The
work will completed this month weather permitting. Work on the new website is well
underway. Work on next year’s budget is underway. The Budget Public Hearing will
be held on April 10 at 7pm at the Village Green Pavilion. The Town received a grant
in the amount of $30,000 from MDE for our ENR performance in 2013, The Town has
received four bids for the Trailhead Plaza located on the Village Green and they will
be discussed under new business, The Town is looking into providing the citizens the
opportunity to pay their utility bill online. If for any reason the recycling is not picked
up on Wednesday, it will be picked up on Saturday. The Town is looking into toters
for recycling and trash. The kayak and canoe shop located at the end of Mattingly
Avenue will open mid-April. The Town received Consent Orders to have the property
owner at 4005, 4011, and 4077 Indian Head Highway bring the property up to the
minimum standards of the International Property Maintenance Code. Mayor
Scheessele took a moment to clarify that ENR stands for enhanced nutrient removal.




. Code Enforcement Report — The Town issued 4 notices of violation during the

month of February 2014, 1 miscellaneous violation, and 3 rental license violations.
The Town performed 27 rental inspections during the month of February 2014.

Planning Commission Report — The Planning Commission began reviewing
suggested changes to the Official Table of Use Regulations in the Zoning Ordinance.

Economic Development Commission Report — No meeting was held in February.

. Bureau of Fire Prevention — Chief Williams was unable to attend.

. Community Affairs — Karen Williams told everyone that the Spring Smoke Signals

was sent our recently. If you are not receiving the Smoke Signals via mail or email call
the Town Hall to get added to the mailing list. The Community Activities Committee
will meet on Tuesday March 11 at 7pm in the Pavilion. The next Community
Activities Committee meeting will be held on May 13. The Charles County Sheriff’s
Office Annual Bike Ride will be held Saturday March 22 at the Village Green Pavilion
and on the Rail Trail. For more information call 301-609-4844 or visit
www.unitedwaycharles.org. The CCSO Annual Crime Watch Kick-Off will take place
on Wednesday March 26 at 7pm at the Waldorf Jaycees Hall. Countywide Hazardous
Waste Collection resumes on Saturday April 5.The Children’s Spring Party and Easter
Egg Hunt will be held on Sunday April 6 from 2pm to 4pm ages birth to 12 years, $2
all ages at the door. The Volunteer Appreciation Dinner will be held on Thursday
April 24 at 7pm at the Village Green Pavilion, invitations will be sent out soon. The
Flea Market will begin Saturday May 10. The 2" Annual Taste of Indian Head will be
held on Saturday May 3. Bike to Work & Wellness day will be held on Friday May 16,
7am to !lam. The Memorial Day Ceremony and Luncheon will take place on Friday
May 30. Astronomy Night will be held on Saturday October 4. On behalf of Hunter
Paulin, Karen mentioned that he is taking part in a program called Art Heals and they
are accepting donations to provide hospitals with art supplies for the children there.

Charles County Recreation — Suleiman Rabie from the Lackey pool reported that the
pool is now operating at spring hours, opening at 3:30pm, The Spring-Summer edition of
the guide came out. The first session of swim lessons begin this month and continue
through April 3. Intro to fitness swimming will begin soon as well as adult learn to swim
hour, and water acrobics, The pool will be closed down May 3 for the Special Olympics.
The Lackey swim club is has begun and will meet until May 21. There are 22 children
signed up so far. Pool basketball will be held March 21. Underwater Egg Hunt will be
held Thursday April 10, registration is required. Spring Break swim time will run from
1pm to 8pm.

Policing Report — Officer Elliot mentioned the annual Charles County Sheriff’s bike
ride which will be held on March 22 at the Village Green Pavilion, and that the
Sheriff's Officers will be riding on the trail with all those who participate. The Charles
County Sheriff’s Office Annual Crime Watch Kick-Off will be held Wednesday
March 26 at the Jaycees Hall and everyone is encouraged to attend and share their
thoughts and concerns. Each month Officer Elliot encourages residents to call anytime




they see something suspicious. Today the Sheriff’s Department received a call for
suspicious activity at a neighbor’s house. It turned out to be someone refilling an oil
tank but Officer Elliot said it was great that the neighbor took the time to report it, The
academy just had a graduating class and residents will see the new graduates riding
around Town with officers in fraining.

Briefings: None

Presentations/Recegnitions: None

Resolutions: No. 03-01-14 A resolution appointing re-appointing members and establishing their
respective terms of office to the Indian Head Community Activities Committee for three-year
terms. Councilman Albright made a motion to adopt Resolution 03-01-14.Vice Mayor Rice
seconds the motion. The motion is carried by voice vote: 3-Ayes, 0-Nays.

No. 03-02-14 A resolution re-appointing members and establishing their respective terms of
office to the Indian Head Planning Commission for a five-year term. Councilman Albright made a
motion to adopt Resolution 03-02-14.Vice Mayor Rice seconds the motion. The motion is carried
by voice vote: 3-Ayes, 0-Nays.

No. 03-03-14 A resolution appointing a member to the Economic Development Commission for
the Town of Indian Head. Councilman Albright made a motion to adopt Resolution 03-03-
14.Vice Mayor Rice seconds the motion. The motion is carried by voice vote: 3-Ayes, 0-Nays.

Ordinances: No. 03-01-14 an Ordinance concerning Utilities Charges Late Payment Charge for
the purpose of establishing a certain late payment charge for delinquent quarterly water, sewer,
and waste collections charges; and all matters generally related thereto, was introduced with the
tentative adoption date of April 7, and the tentative effective date of April 28, Mayor Scheessele
requested that a section stating that all ordinances or parts of ordinances and all resolutions or
parts of resolutions in conflict herewith be and the same are hereby repealed to the extent of such
conflict, be added to the ordinance and he let everyone in attendance know that the ordinance is
available for review at the Town Hall.

Petitions: None
Unfinished Business: None

New Business: Town Manager Hicks named the contractors who submitted bids for the Traithead
Plaza project. The contractors who submitted were Dennis Anderson, B&B Site Management,
S.E. Davis Construction, and W.M, Davis Inc. The bids for the brick plaza ranged from $165,093
to $269,798. Town Manager Hick’s suggestion was for the Town to proceed with the brick plaza
portion of the project since grant money was received for that portion. Mr, Hicks did not feel
there was money at this time to be able to complete the picnic shelter and restrooms. Mayor
Scheessele made a motion to award the contract for the brick plaza to S.E. Davis Construction not
to exceed $165,093. Vice Mayor Rice seconds the motion. The motion is carried by roll call vote:
Mayor Scheessele - yes, Vice Mayor Rice — yes, Councilman Albright - yes.




Miscellaneous: Mayor Scheessele read the upcoming Match events and meetings. Due to a typo
on the events page, Town Manager Hicks corrected that the Indian Head Business Association
will be meeting at 8:30am on Wednesday March 12, not 7pm,

Citizen's Comments: Barb Wheeler, Indian Head Business Association Representative: The ond
Annual Taste of Indian Head will take place on May 3 from 11am to 3pm at the Village Green.
The L.HLB.A. is still accepting vendor requests. If you are interested in being a vendor, contact
Pam at 301-743-6777. Mrs. Wheeler invited everyone to attend the next meeting held on March
12 at 8:30am at Dale’s Smokehouse.

Niloc Carriere, River Watch Commons resident: Mr. Carriere asked Mayor and Council if there is
a better way to communicate recycling changes, and suggested possibly emailing all of the
residents to let them know. Mr, Carriere doesn’t feel that residents notice the sign coming into
Town, and when the residents are paying for a service they expect it in a timely manner. Town
Manager Hicks explained that Charles County residents received notifications through the Chatrles
County notifications system but that we would take Mr. Carriere’s email address and send him
notifications when we are told of any recycling changes. Town Manager Hicks also spoke about
the Town looking into toters. Councilman Albright let Mr. Carriere know that the changes are
also Hsted on the website. Town Clerk Brady mentioned that she had filed another complaint with
Waste Management recently and will continue to do so whenever there is a problem. Mayor
Scheessele stated that if the Town cannot receive consistent services it may be time to review the
Town’s contract with Waste Management,

With no further questions or comments, the meeting adjourned at 8:13pm,

Regpectfully submitted,
o Sty

Andrea Brady
Town Clerk




Town of Indian Head, Maryland

BUILDING / USE & OCCUPANCY / SIGN PERMITS
ISSUED DURING THE MONTH OF:  February 2014

BUILDING PERMITS;
DATE NAME RESIDENTIAL COMMERCIAL OTHER

No Building permits were issued during the month of February.

USE & OCCUPANCY PERMIT;
No U & O permits were issued during the month of February

TEMPORARY USE & OCCUPANCY PERMIT;
No Temporary U & O permits were issued during the month of February.

DEMOLITION PERMITS;
No Demolition permits were issued during the month of February.

GRADING PERMITS;
No Grading permits were issued during the month of February

SIGN PERMITS;
No Sign permits were issued during the month of February.

1
4195 Indian Head Hwy., Indian Head, Maryland 20640 (Local) 301/743-5511 » (Metro) 301/753-6633




FINANCE REPORT 2/1/14 to 2/28/14

CASH BALANCE FEBRUARY 1, 2014

REVENUES
General 81,229.23
Trash 98,993.47
Water & Sewer 254,179.57
Parks/Pavillicn 1,500.00
Land 0.00
SUB-TOTAL

LGIP Transfer(s)
Highway User Funds
Money Market Transfer(s}

TOTAL REVENUES

EXPENDITURES
General (53,061.79)
Trash {18,067.31)
Sewer/Water {(64,096.36)
Parks/Pavillion (32,241.40)
SUB-TOTAL

PNC & Amer Exp Merchant Fee(s} {359.30)
Credit Card Machine (42.35)
LGIP Transfer(s) -

Check Order -

Money Market Transfer(s) (270,944.26)
Payroll (32,460.73}
Wire Trans FICA, W/H Tax, Sales Tax (18,112.07)

SUB-TOTAL
TOTAL EXPENDITURES

CASH BALANCE AS OF FEBRUARY 28, 2014

($349,082.37)

435,802.27

0.00
0.00
268,227.03

694,129.30

(167,466.86)

(321,918.71)

($489,385.57)

($144,348.64)

LGIP ACCOUNTS
HIGHWAY FUND
PARK FUND
BOARDWALK
SEWER FUND
WATER FUND
REFUSE FUND

TOTAL LGIP ACCOUNTS

SEWER BOND (AMERICAN FUNDS)
PNC
TOTAL INVESTMENTS

0.00
235,821.07
552,461.96
202,734.77

40,895.17

42,624.55

$1,074,537.52

135,120.29
502,823.31
$1,712.490.12

}




