TOWN COUNCIL WORK SESSION MINUTES
Town Hall
Monday, June 23, 2014
1:01pm

Mayor Scheessele, Vice Mayor Rice, and Councilman Albright met in work session on Monday,
June 23, 2014 at the Town Hall. Also in attendance were Town Manager Ryan Hicks, and Town
Clerk Andrea Brady.

Gary Hodge Contract— Town Manager Hicks received a contract from Gary Hodge to serves as
a consultant to the Town for economic development. The contract was awarded to Mr. Hodge at
the May Town Meeting. Mr. Hicks will have Town Clerk Brady email the contract to the Town’s
attorney Fred Sussman for his review and comments. Once the comments are received Mayor
and Council asked that the contract be forwarded to them for review. Town Manager Hicks
hopes to have the contract prepared for signatare by July 1. Town Manager Hicks stated that Mr.
Hodge has big plans, and a grocery store is high on his list. Mayor and Council discussed having
Fred Sussman prepare an annexation plan.

Alarmsmith Proposal — Town Manager Hicks explained that the Town currently has a 4 camera
system in place at Public Works. After the recent break in, Town Manager Hicks spoke with
Alarmsmith about adding to the current camera system. The proposal suggests updating the DVR
to an 8 channel or a 16 channel. The 16 channel DVR costs $1,970.00, sales and installation cost
$3,514.50. Mayor and Council agreed to move forward with upgrading to the 16 channel DVR.
Town Manager Hicks will also look into the possibility of moving the 4 channel DVR to the
Town Hall and installing cameras on the Community Activities office to monitor the oil tank.

Charles County Chamber of Commerce Business Directory — Mayor and Council agreed to have
a full page ad in the directory, and requested that it promote the Town’s recreational assets.
Town Manager Hicks will contact Katie Stickel about the ad.

Review of July Town Meeting Agenda — Town Manager Hicks may want to add Washington
Gas as a briefing for the July meeting, he will know after his meeting this week. Vice Mayor
Rice asked that Doug Meeker be added under briefings to give a 15 minute power point
presentation on stormwater management. There we no other additions.

Roundtable:
Mayor — JLUS interviews are coming up on Wednesday June 25 at 12:30pm. The COMREL
meeting is August is being changed to the 26",

Vice Mayor — None
Councilman — None
Town Manager — The original plan was to have the company providing the large recycling

containers to deliver them. However this does not seem like the best way to distribute them.
Town Manager Hicks has decided to have residents call and request the larger bins. The Town




ordered 1,000 bins and that is not enough for ever home in Town. The apartments and Jameson
Court will not be included in the large recycling bin program. Public Works will distribute the
bins as they are requested. Residents will be notified that they need to request them via the Town
sign, website, utility bill, Town meeting, and a sign on the door at the Town Hall. Town Manager
Hicks also believes that an increase in recycling could potentially be a reason for the most recent
pick up delays on Wednesdays. The driver has to drive to DC to unload his truck mid-day. Waste
Management will be sending a revised quote for picking up the larger bins. The Town received a
proposal from Mr. Smith for a Tech in the Park program. Mr. Smith is asking for use of the
Village Green and Mattingly Park for his program. The program would not cost the Town
anything. Mayor and Council reviewed the proposal and asked Town Manager Hicks to contract
the Town’s attorney, Fred Sussman to find out if there would be any insurance needed from Mr.
Smith. Town Manager Iicks said Mayor and Council will notice a slight increase in Mr.
Sussman’s bill due to code enforcement, and an increase in the Grass Masters bill because they
have been cutting properties in Town. Town Manager Hicks gave Town Clerk Brady a form
from the State Ethics Commission to fill out, and Mayor Scheessele requested that she look into
how often financial disclosure forms have to be filled out. Town Manager Hicks plans to speak
with Jim Wheeler and Steve Rison about serving on the Town’s Ethics Commission. If they
agree to serve a resolution will be added to the July agenda to appoint them.

Town Clerk — None

Mayor Scheessele closed the session at 1:59pm. Mayor and Council moved into closed session.

Andrea Brady, Town Clerk



