
INDIAN HEAD 
TOWN COUNCIL WORK SESSION AGENDA 

TOWN HALL 
Wednesday, February 26, 2020 

3:30pm 
 
 
1. Call to Order 
 
2. AVSI 
 
3. Centennial Celebration Update  
 
4. Boardwalk Groundbreaking Planning 
 
5. Velocity Center 

 
6. Vision Mission of Guiding Principles 
 
7. Financial Policy 

 
8. Charles County Economic Development Partnership 

 
9. Town Infrastructure Tactical & Strategic Planning 

 
10. Spring Parks & Creek Cleanup Schedule 

 
11. Commercial Parking  
 
12. Review of March Town Meeting agenda 
 
13. Roundtable: 

Mayor Paulin 
Vice Mayor Sitoula 
Councilman Smith 
Town Manager Hicks 
Town Clerk Brady 

 
14. Adjournment  
 
 
 
 
 

 
 

 

The above Agenda is tentative and may be subject to change without notice. Copies of resolutions/ordinances are available at Town Hall, 4195 
Indian Head Highway, Indian Head, Maryland, or on the Town’s website at www.townofindianhead.org under “Legislation”. 


