TOWN COUNCIL WORK SESSION MINUTES
Teleconference via GoToMeeting
Wednesday, June 18, 2025
3:34pm

Mayor Paulin and Councilwoman Stillwell met in a work session via teleconference on
Wednesday, June 18, 2025. Also, in attendance were Town Manager Hicks and Town Clerk
Andrea Brady.

July Town Meeting Agenda — No changes ot additions at this time, but there may be a future
addition to the agenda.

Roundtable:

Mayor — Ield a meeting today with Doug Meeker of Elm Street Development along with Town
Manager Hicks and legal counsel, Fred Sussman to review the purchase agreement for the
Henderson Property. There will be some amendments to the agreement and the hope is to have
the agreement on the agenda for introduction during the July Town meeting.

Vice Mayor — Not present,

Councilwoman — Attended ArtsFest on Saturday and the restroom was taken up by performers
getting ready. Councilwoman Stillwell asked if there is a separate place they could get ready.
Town Manager Hicks explained that two dressing rooms were made available for their use, but
the performers made the choice to get ready in the restroom. Town Manager Hicks will have a
discussion with the Charles County Arts Alliance before next year’s event.

Town Manager — Will not be attending MML next week. The IRS has requested use of the
Pavilion to assist people who may have any IRS-related questions or concerns. They will utilize
the facility in September.

Town Clerk — Gave a brief update on the upcoming 4™ of July event.

Mayor Paulin discussed the upcoming events and gave kudos to Town staff for coordinating with

so many groups to make these events happen.

Andrea Brady, Town Clerk

Mayor Paulin adjourned the meeting at 3:40pm,




