TOWN COUNCIL WORK SESSION MINUTES
Teleconference via GoToMeeting
Wednesday, November 20, 2024
3:31pm

Mayor Paulin, Vice Mayor Sitoula and Councilwoman Grumbine met in work session via
teleconference on Wednesday, November 20, 2024. Also, in attendance were Town Manager
Ryan Hicks and Town Clerk Andrea Brady.

October 23, 2024, Closed Session — Wednesday, October 23, 2024, the Mayor, Councilwoman,
and Town Manager held a closed session at 3:43pm following the Work Session per §3-
305(b)(1) To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom this public body has jurisdiction; or any other personnel
matter that affects one or more specific individuals The Council discussed personnel mattexs but
took no action at that time. The closed session adjourned at 4:00pm.

Boys and Girls Club — Town Manager Hicks gave an update on the Boys and Girls Club project
at the old PNC building. The plans are waiting for approval from the Fire Marshal at this point,
Currently their last date in the Pavilion is scheduled to be their Christmas break. After that the
program would have to shut down until the building is ready. Mayor Paulin asked what their
specific needs are moving forward and discussed the extensions of use that have already
occurred. He suggested a reduced number of days in the building to allow the program to stay
active while waiting for their permanent space. Town Manager Hicks will reach out to Joy to
find out her specific needs and will email Council with the details.

Holiday Schedule — Town Manager Hicks provided the Council with the County schedule to see
if they would like to follow suit. Mayor Paulin agreed to the extended holiday schedule to follow
suit with the County. Town Manager Hicks said trash, recycle and yard waste services will not
suffer from the additional dates. Council in agreement,

Lackey Alumni Request — Town Manager Hicks suggested approval of the use of the Pavilion at
the regular fee. Council was in agreement,

Smithsonian Request — Council discussed the request. Town Manager Hicks asked the Council’s
level of comfort with the existing seal that we have discussed changing in the past. Vice Mayor
Sitoula asked if anyone has been vehemently opposed to the existing seal before the Council
decides to move forward with the Smithsonian’s request to use it. Mayor Paulin explained that
there have been no complaints as it relates to the seal directly while it is not an accurate
depiction. Council is not comfortable providing the current seal when we are in the process of
updating it for a more accurate depiction. They asked Town Clerk Brady to thank them for their
interest in the Town’s seal and express our regrets that we will be unable to participate in the
current exhibition,

G.S. Proctor & Assoc.: Proposed Scope of Work — During the budget process the Council
discussed budgeting for advocacy on behalf of the Town with the State and Federal government.



G.S. Proctor & Associates is the sole proposal received at this time. The company provided their
anticipated scope of work for the Council’s review for input and revisions. Town Manager Hicks
felt comfortable with the proposal as provided, but he would like Council to review and provide
input. Vice Mayor Sitoula asked if there is a number of hours associated with the work they are
proposing. The number of hours are not spelled out within the proposal. The Council discussed
the importance and benefit of advocacy, and Mayor Paulin spoke about other organizations who
have received substantial funding through similar advocates. Vice Mayor Sitoula suggested
adding a review in 6 months to determine the success rate and decide on renewal. Council in
agreement to move forward with G.S. Proctor. They will review the contract once it is provided
by the company.

December Town Meeting Agenda — No changes or additions.

Roundtable:

Mayor — None

Vice Mayor — Thanked the staff for installing the plaques on the Boardwalk benches, and for
their work at the Pavilion. Vice Mayor Sitoula suggested the last bench be dedicated to former
councilmember Margie Posey. Council in agreement.

Councilwoman — None

Town Manager — None

Town Clerk — Gave a Christmas Tree Lighting update. Council will consider a virtual event if we
continue to have difficulty getting school involvement.

Mayor Paulin adjourned the meeting at 4:00pm.




