TOWN COUNCIL WORK SESSION MINUTES
Teleconference via GoToMeeting
Wednesday, December 17, 2025
3:32pm

Mayor Paulin and Councilwoman Stillwell met in a work session via teleconference on
Wednesday, December 17, 2025. Also, in attendance were Town Manager Hicks and Town
Clerk Andrea Brady.

Website Update/Town Seal — The Council discussed the draft Al seal. While they like the
direction it is going in, they would like to see it cleaned up by a graphic designer, with a more
classical look. Town Clerk Brady was able to reach out to a company who has worked with other
municipalities on their seals and logos. She will reach out to them to move forward with both a
seal redesign as well as a more informal logo. Town Clerk Brady and Town Manager Hicks will
work with the company during the draft process and will keep Council informed as it progresses
with the final decision being subject to their review and approval. The website redesign will be
on hold until the new seal and logo are complete.

January Town Meeting Agenda — No changes or additions.

Roundtable:

Mayor — None.

Vice Mayor — Absent.

Councilwoman — Discussed Lackey making it to the state championship game.

Town Manager —- Public Works is working on a water main break on Mattingly Avenue. The
staff luncheon will be held at the Town Hall on Friday, December 19™ at noon.

Town Clerk — Discussed the proposed farmers’ market with the Council including questions
from Pat Wilson with Canopy Group Markets. The Council requested time for further discussion.

Mayor Paulin adjourned the meeting at 3:50pm

Andrea Blady, Town Clelk /



