TOWN COUNCIL WORK SESSION MINUTES
Teleconference via GoToMeeting
Wednesday, December 18, 2024
3:32pm

Mayor Paulin, Vice Mayor Sitoula and Councilwoman Grumbine met in work session via
teleconference on Wednesday, December 18, 2024. Also, in attendance were Town Manager
Ryan Hicks and Town Clerk Andrea Brady.

January Town Meeting Agenda — No changes or additions.
Roundtable:

Mayor — Congratulations to Councilwoman Cassie for receiving most active Chamber member
award and her recent marriage.

Vice Mayor — Thanked everyone for putting together an agenda for the IRS visit. The IRS
representatives asked to pass on their thanks to everyone. Following the meeting Vice Mayor
Sitoula gave them a tour of the Town. After the positive visit he is hoping to receive a firm date
from them for May. Mayor Paulin thanked Vice Mayor Sitoula for setting up the meeting. Vice
Mayor Sitoula recently spoke with a resident who suggested advertising a program to assist
senior citizens in the back of the next newsletter. They asked if a member of Council would be
willing to be a point of contact for this effort. Vice Mayor Sitoula is willing to do be a contact
person and would hope a database could be put together to keep track of willing volunteers.
Mayor Paulin spoke about a program that he saw online for a small town in OH where elderly
residents had signs in their yard for help with snow removal, etc. Council will discuss the
logistics more before adding it to the newsletter.

Councilwoman — None,

Town Manager — We have had a few water main breaks over the past couple of months that have
been taken care of by Public Works, including one on N. Prospect this afternoon. It is that time
of year, please let us know if you see anything. Speed humps and the top half of 210 striped. The
Town has agreed to let the Boys and Girls Club remain in the Pavilion until March the 1%, Town
Manager Hicks suggested leaving the Pavilion calendar closed until dates in March. Council
agreed. Vice Mayor Sitoula asked if the IRS firms up a date, we would want to consider offering
up the pavilion to them in May. He will let Town Manager Hicks know as soon as the date is
firm so we can block a week at the Pavilion for them.

Town Clerk — None.
Mayor Paulin adjourned the meeting at 3:40pm.

Andrea Brady, Town Clerk ya




